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Introduction 
Developing a comprehensive list of strategic projects for your department to work on 

is something that can take a lot of time and effort. CoreMotif’s consultants can assist 

you identify those strategic and important projects while building support and 

ownership within your team. To do so, we facilitate workshops for our clients, based 

on methods pioneered by Pixar.  

 

The challenge 
When the strategic direction has been set for the entire company, departments need 

to decide their own contribution to the overall strategy. This means dissecting the 

top-level strategy to identify areas where the organization or department can 

contribute to the success of the business. By doing so, the organization bridges the 

gap from the current state to an idealistic future state. That bridge should be in the 

form of projects to move the organization closed to the future state, overcome 

challenges and strengthen advantages. 
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Our Process 
The people doing the work daily know what problems are the most pressing, what 

solutions are likely to work and are responsible for implementing the projects 

developed in the workshops. By involving them in the idea stage, you are not only 

capturing valuable information about what do to, but recruiting the people tasked 

with execution of those ideas. A good change coalition is vital to any journey of 

change. The method we use consists of the following steps 

Identify the strategic direction for the company.  
This involves meeting managers and other key employees. During those meetings, we 

discuss what the current business strategy is as well as what strategic problems the 

company wants to address. The results of these meetings set the themes and overall 

directions of the workshops that follow. 

Forming the team 
The quality of the ideas and tasks generated mirrors the quality of the team. 

Therefore, it’s important to get a good mix of talent and representation from the 

department we are working with. A good team of leaders can also help prepare the 

organization for the implementation projects. 

  

Setting the rules 
When we are working with teams, it’s best to have a set of collective rules that we 

observe. While participating in the workshops, we decide upon a handful of rules to 

follow. Examples of rules are, no email or mobile phone unless it’s a company 

emergency, no laptops, no ideas are bad ideas while brainstorming and think 

pragmatic while making the plan. 

 

Working with scenarios 
Based on the theme we hold workshops where the team discusses a predefined set 

of future scenarios, brainstorm and catalogue ideas to achieve the targets described 



in those scenarios as well as performing initial estimates on the effort, value and risk 

involved. 

Iterating ides 
By writing the ideas generated from discussing the scenario, we build ownership and 

capture the essence of the discussion. 

Making the plan 
By breaking the ideas generated in the previous step down into tasks the team can 

collectively generate the change plan required to reach the future scenarios. 

Estimating effort and impact 
Not all ideas are equal and that’s why we perform an initial estimate of the benefit 

and effort of implementing the idea. As the idea is refined, the benefits and effort 

required are clarified. Below you can see an example of how we present the results in 

a clear, easy to understand manner. 

 



Why us? 
CoreMotif’s consultants have extensive experience facilitating workshops and 

meetings. We are also seasoned management consultants that know coaching, IT, 

Sales and Marketing, Service Management and other important areas necessary to 

help a team overcome mental barriers, resolve conflicts and disputes and therefore 

facilitate an inspiring, productive workshop where everybody gets to have their say. 

 


